
Makotek News
J U L Y  2 0 2 4M A K O T E K  E M P L O Y E E  N E W S L E T T E R

TABLE OF
CONTENTS

Manager's  Column •  p .  2

Employees  of  the  Month •  p .  3

Top Posts  •  p .  4

Safety  Page •  p .  5
Have something important to share? Email us photos,
announcements, etc. and we will feature it on social
media! Email us at recruiting@makotek.net



Manager's Column

IMPROVING
PRODUCTION
 Tim Dodd- GM, OH

     It’s time to focus in on the second half of the year and set
goals to improve production and eliminate errors to make
everyone’s jobs easier. 

     The most common errors we see daily are scanning in stray
equipment. This needs to be a top priority for all technicians
every day.  If you take a couple extra minutes to verify and
double check yourself, you can eliminate these errors. If you are
not sure on a serial number or have any kind of question about
the piece of equipment do not enter it. Contact your manager
or Supervisor for help. Don’t be afraid to ask. Everyone is here
to help you succeed. There are tutorials on this process that are
available to all. Use this tool to ensure it is correct. 

     Improving your production may be easier than you think if
you look at the small things and correct them. Here are some
helpful hints for you:

Schedule – Are you maximizing your time and hours in the
field? 
Door Counts – Are you putting together routes to maximize
your production? If you don’t plan your route and day out,
you can wind up missing out on max production.
Saves – Are you working on your door script to better
communicate with customers?Practice makes perfect. We
can all get better. 
Equipment Collected – Are you setting a minimum daily
goal and making sure you hit it? 
Set some new goals for the weeks and months upcoming
and compare yourself to these goals to see where you are
exceeding and need to improve. 

     Don’t let anything get in your way. Be Mentally strong and
block out all the distractions. Don’t be afraid to Challenge
yourself and crush your new goals.

Don’t let
anything get in
your way.
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Congratulation Flavio for being June employee of the
month. This award is well deserved. Your dedication to
your work is greatly appreciated and I look forward to your
continued success.
~ Chris Mills, GM

FLORIDA - FLAVIO TORRES  - FL

Congratulations to Jeremy for earning the Employee of the
Month award! Jeremy continues to push performance
boundaries to new heights with his relentless pursuit of
excellence. His unwavering commitment and hard work have
significantly contributed to our success, making him a
standout performer in our team. Please join us in celebrating
Jeremy's remarkable achievement and well-deserved
recognition
~Tim Faircloth, RM

EAST - JEREMY SETTLES - SC

Congratulations Jerry on another employee of the month
award. Thanks for your hard work and dedication. Keep up
the good work!
~Kenneth Mendoza, GM

MIDWEST & NYC - JERRY NOVAS - NY

Jahada is our winner once again for the OCC rep of the month.
Jahada continues to grow and perform with our team delivering
superior results every week. The OCC appreciates the top notch
talent that she brings to us and look forward to watching her 
grow with our team. Congratulations Jahada!!
~ Steve Dilly, GM.

CALL CENTER - JAHADA HALL - FL
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